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Members Present:    A. Roosa,  C. Yarbrough, T. Pewinski, L. Kniesteadt, P. Randazzo, H. Miller, S. Schneider, K. Boos
Members Absent:   
Guests Present:   
Meeting was held at the Almont Municipal Building

 The meeting was called to order at ______________________ by DDA Chairman A. Roosa
Additions/Deletions to Agenda:   
Expenses:  
1.   Village of Almont – DDA Wages 7-24 to 8-6-22 & 8-7 to 8-20-22


$2,610.78


2.  Kim Schall – Orange Halloween Lights for the Elevated Sidewalk Railing

$     63.47


3.   Village of Almont – DPW Charges – August





$   194.99











Total:

$2,869.24



New Business:     1.  Tri-County Bank Checking Account Signers
Old Business:
  None
REGULAR AGENDA
Communication:  Letter from Shannon Michael regarding Downtown Parking on the South West Side
Public Comments:   

Approval of Minutes:
Motion by, _______________________ supported by _____________________, to  approve the minutes from the August 24, 2022 Regular Board Meeting .  Motion PASSED unanimously.
Approval of Bills Payable:
1. RCI Electrical Contracting –Additional Outlets at the Pocket Park


$    310.42
2. Kim Schall – Car Show Raffle Tickets





$      31.78
3. Kim Schall – Car Show Single Roll Raffle Tickets




$      34.42
4. Landscape Direct – Fountain Maintenance




$    154.16
5. Village of Almont – DDA Wages – 6/26 to 7/9/22 & 7/10 to 7/23/22

$ 1,628.74
6. Village of Almont – DDA Cell Phone Charges




$       53.09
7. First Congregational Church – DTE Bill for August



$      73.69
8. HM Marketing  - 2   3 x 4ft.  corrugated Signs for Car Show


$    140.00
9. Buccilli’s – Car Show Food Vouchers





$       49.00
10. The Rustic Blue Bird – Car Show Vouchers




$       56.00
11. Roots – Car Show Food Vouchers





$       91.00
12. Almont Baking Company – Car Show Food Vouchers 



$       70.00
13. Raiders Coney Island – Car Show Food Vouchers




$    245.00
14. Roza’s Pizza = Car Show Food Vouchers





$    126.00
15. Mikey’s – Car Show Food Vouchers





$    203.00
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Approval of Bills Payable (Cont.):
16. Maria’s – Car Show Food Vouchers





$    119.00
17. Wayne Glasser – Classic Car Show Coordinator




$    400.00
18. King & King – 2021-2022 Financial Audit





$    500.00
19. Creative Awards – Car Show Plaques





$    781.22
20. Wayne Glasser – Mini Clock Inserts
for Classic Car Show


$      94.90
21. Village of Almont – Streetlights – E. St. Clair ($87.88) W. St. Clair ($29.49)
$    117.37
22. American Tree – Weekly Watering





$   875.00
23. Touma, Watson, Whaling, Coury & Stremers, P.C. Snowplowing Contract

$   146.25
24. Village of Almont – DPW Services – Trash and Painting Parking Lines

$    261.00

25. Village of Almont – Workmen’s Comp.





$        4.20










TOTAL:

$6,565.24
Motion by _____________, supported by _______________ to approve the bills payable in the amount of $9,434.48, which includes the addition of $2,869.24. Motion PASSED unanimously.  
Treasurer’s Report:
Profit and Loss Report prepared by Lapeer Development Corporation for the Two Months Ending August 31, 2022.

Motion by ______________, supported by __________________ to approve the Profit and Loss Report as prepared by Lapeer Development Corporation, for the Two Months Ending, August 31, 202.  Motion PASSED unanimously.

Treasurer, T. Pewinski reported that the DDA has a bank balance of $____________________ as of this meeting.  

Motion by _______________, supported by _______________ to approve the Treasurer’s Report for August 31, 2022.  Motion PASSED unanimously.

Director’s Report 
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New Business:

       A.  Resignation Letter from M. Bohm 
Director Schall presented the DDA Board with a Resignation Letter from M. Bohm effective immediately.    

 Motion by ______________________, supported ___________________,  to accept the Resignation Letter from M. Bohm from the Village of Almont Downtown Development Authority Board effective immediately.    Motion PASSED unanimously. 
       B.  DDA Board Election of Officers
Director Schall reported to the DDA Board that according to the Village of Almont Downtown Development Authority By-Laws, Officers of the Board shall serve 1 year in that position.  This does not include the DDA Executive Director as they are already contracted on a yearly basis.  You are still appointed to the Board for a 4 year Term, however, each July (which is the beginning of the DDA Fiscal Year) it is required by the DDA Board to appoint new Officers to the positions.
Motion by ________________, supported by _______________ to move forward with the current DDA By-Laws in electing new Officers each July.  Motion PASSED unanimously.
     C.  October Activities
           1.  Business Trick or Treating
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Motion by C. Yarbrough, supported by T. Pewinski, to accept M. Breen’s resignation letter. Motion PASSED unanimously.
           2.  Business Skelton Display
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

          3.  Buy Nearby Weekend – October 7-9, 2022

Director Schall wanted to let the DDA Board Members that the weekend was fast approaching and that if they wanted to be involved to get in touch with the Buy Nearby program through the Michigan Retailers Association.
     D.  Lions Club – Spooky Time Bash – Saturday, October 29th Noon-3pm
Wanted to let the DDA Board know that the Lions Club will be having their Spooky Time Bash on Saturday, October 29, 2022 from Noon to 3pm with activities and a Costume Contest.
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New Business (cont.):

    E.  Holly Day Light Parade – December 3, 2022
Director Schall informed the Board that she is starting to work on the Holly Day Light Parade.  Letters will be going out in October for Sponsorship and also for participants.
    F.  Tri-County Bank Checking Account Signers

Director Schall informed the DDA Board that due to M. Breen’s resignation in August, she will need to be removed from the Tri-County Bank Account as a signer and add C. Yarbrough as a signer.
Motion by ________________, supported by _______________ to remove M. Breen as a signer on the Tri-Country Bank Checking Account.    Motion PASSED unanimously.
Motion by ________________, supported by _______________ to add C. Yarbrough  as a signer on the Tri-Country Bank Checking Account.    Motion PASSED unanimously

Old Business:

     A.  DDA Parking Lot
Director Schall spoke to the Attorney and he is hoping to hear something within the next 8-10 weeks.  Otherwise, we are still waiting to hear from the Court.
    B.  CBD Light Post Update 
Director Schall spoke to RCI Electrical Contracting and they have been informed that the Light Posts will be shipping on or above October 10th and that as soon as they receive them, they will be installing them.
    C.  DDA Director’s Contract for 2023
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Motion by ______________________, supported by ____________________ to _____________________________________________________________-   Motion PASSED Unanimously.
    D.  Snowplowing and Ice Removal for the CBD Sidewalks
Director Schall informed the DDA Board that a notice has been placed in the Tri-City Times and e-mails have been sent to contractors in the area.

 E.  Heritage Festival
         1.  Preliminary Final Numbers
Director Schall updated the DDA Board as to the current Financial Number as of the Board Meeting.  The number is $6,304.98.
        2.  Committee Chairs for the Classic Car Show/Heritage Festival
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________’

Motion by M. Bohm, supported by L. Kniesteadt to approve paying Mr. W. Glasser $400 for his services for the Classic Car Show Coordinator.  Motion PASSED Unanimously.

Adjourn
Motion by ____________________-,  supported by _____________________ to adjourn the meeting.  Motion PASSED unanimously.

Meeting was adjourned at ____________________

______________________________



     Steve Schneider, Secretary

K. Schall, Executive Director
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